Bylaws for The Queensland Barefoot Water Ski Club Inc

Introduction
This document contains the bylaws for The Queensland Barefoot Water Ski Club Inc, commonly
referred to as Queensland Barefoot Water Ski Club.

The document is divided into two sections.
Section A — Constitution.

The Queensland Water Ski Club Inc constitution was expressly developed to minimise the
differences in constitutions between the Queensland water sports organisations in the QWWF (such
as Waterski Queensland).

These bylaws further describe and expand on the constitution of The Queensland Barefoot Water Ski
Club Inc and should be read in conjunction with the corresponding section of the constitution
document. These bylaws should be read in conjunction with the Act and the Regulations.

The association policy and procedures documents enact the constitution and bylaws of the
association into detailed policies and procedures.

Section B — Events

These bylaws relate to the events and tournaments held by the Queensland Barefoot Water Ski Club
Inc, including Queensland Barefoot Water Ski Club members involvement in the Australian National
Championships.

References
The Associations Incorporation Act 1981 is available at the following link
<https://www.legislation.qld.gov.au/view/pdf/inforce/current/act-1981-074>

The Associations Incorporation Regulation 1999 is available at the following link
<https://www.legislation.qld.gov.au/view/pdf/2017-03-10/s1-1999-0143>

Section A - Bylaws relating to the Constitution

1. Definitions and Interpretation
Refer to The Queensland Barefoot Water Ski Club Inc Constitution for definitions and
interpretations.

ABWSC Official Rule Book means the ABWSC document titled “Barefoot Waterski Australia (BWA)
Rule Book”, also referred to as the Barefoot Waterski Australia Official Rules or Barefoot Australia
Technical Rules. This rule book is the Australian implementation of the IWWF World Barefoot
Technical Rules of the World Barefoot Water Ski Council.


https://www.legislation.qld.gov.au/view/pdf/inforce/current/act-1981-074
https://www.legislation.qld.gov.au/view/pdf/2017-03-10/sl-1999-0143

Nationals means the ABWSC National Championships. Also referred to as Australian National
Championships or National Championships.

QBWSC is an abbreviation for the association of “The Queensland Barefoot Water Ski Club Inc”,
commonly referred to as Queensland Barefoot Water Ski Club

Regions are identified geographically as follows:

e Northern Region — from the most northerly tip of Queensland south to Townsville and
west to the State border with Northern Territory

e Central Region — from Townsville south to Gin Gin and west to the State border

e Southern Region — from Gin Gin then south and west to borders of New South Wales
and South Australia

Regional Committee means the sub-committees of the management committee which operate for
the appropriate region. Also referred to as Local Organising Committee.

Regional Director means Regional President
Regulations means the regulations in the Associations Incorporation Regulation 1999
Rules means the constitution and bylaws of this association

States means the Queensland Barefoot Water Ski Club State Championships. Also referred to as
Queensland State Championships or State Championships.

The Club means the Association

2. Name
The association operates under a group of names:

e  “Barefoot QLD”, “QBWSC” for the Association

e  “Northern Region QLD Barefoot Waterski Club”, “QBWSC — Northern Region” for the
Northern Region

e  “Central Region Barefoot Waterski Club”, “QBWSC — Central Region” for the Central
Region

e  “Barefoot Sth Qld”, “Barefoot South East Qld”, “QBWSC — Southern Region” for the
Southern Region

Historically the association used to be referred to as Australian Barefoot Water Ski Club —
Queensland Division. This name is no longer used.

3. Affiliation

No additional description in this section



4. Objects
The objective of the management committee is to manage the overall responsibilities of the
association.

The objectives of the regional committees are to coordinate the members and operate the local
events within their region, on behalf of the management committee.

5. Powers
The powers of the Association are managed through the Management Committee.

All formal reporting to external organisations (such as government departments) must be done by
the Management Committee.

6. Membership

6.1 Membership — Classes, number of members
All members who ski or officiate must also be current financial members of the AWWEF.

The association has a number of subclasses of membership:

Subclass Description Voting Rights
Competition | A member of the club who skis at events. Voting if 18 yrs &
over
Non Skier A member of the club who does not ski. This would typically | Voting
be officials and family members.
Temporary A single weekend temporary membership of the club to Non-voting
participate in a Come n Try sanctioned event.
Life An honorary title for a member of the club who has been Non-Voting
formally recognised for their long-term contribution to the
club.

This title is for recognition only. If a life member wishes to
vote, they must have a current financial membership
subclass with voting rights. If a life member wishes to
compete, they must have the appropriate competition
membership subclass.

The following table shows the alignment between the association membership subclasses and the
subclasses of the AWWF memberships.

Association AWWF

Competition Senior, Student, Adult, Junior, Under 21, Family, Introductory, Transition,
Lifetime

Non-Skier Family, Official, Lifetime

Temporary Social/Day, Bulk

Life Same as above Competition or Non-Skier subclasses

Note: Life membership subclass of the association is separate to and not related to Lifetime
membership of AWWF.




6.2 Ordinary Members
No additional description in this section

6.3 Membership —term
No additional description in this section

6.4 Membership —admission

A member is a member of the Association through one region, the geographical region they reside
in. Members may join a different region to the one they reside in, in consultation with the regional
presidents. Each region processes membership admissions through the regional committees, on
behalf of the Management Committee.

Recognition of members with life membership are determined by the management committee.

A member may also be a member of another Barefoot Water Ski association in another state. The
member should consult with the management committee and clearly which state association is their
primary state.

6.5 Membership fee

Membership fees are the same across regions. There are individual and family membership fees.
First year introductory rates of membership may apply. Each region collects the membership fees
for members in their region.

Life members of the association are not required to pay membership fees for the association. Life
members wishing to vote or wishing to compete must be current financial members. Life members
remain members of the association while they remain actively involved in the association.

6.6 Membership — resignation
No additional description in this section

6.7 Membership — discipline
Membership discipline would be handled by the management committee, in consultation with the
regional president.

Membership discipline processes includes but is not limited to:

e  Membership

e Code of Conduct

e Conflict of Interest

e Financial Transactions
e Event Results

6.8 Membership — Appeal Tribunal
Appeals would be handled by the management committee, in consultation with the regional
president.

6.9 Membership — appeal procedures
Appeals would be handled by the management committee, in consultation with the regional
president.

6.10 Membership register
Each region maintains the membership register for their region, on behalf of the Management
Committee. The register must also include:



a) the subclass of the member

b) the phone and email contact details of the member

c) list of accredited qualification attained/held by the member such as: official; coach; first aid
and blue card holder

The management committee maintain the register of life memberships.

7. Management committee
The administration processes described in this section for the management committee also apply to
the regional committees. Members with a subclass of non-voting rights are not eligible for
committee positions.

7.1 Management committee — office bearers and members

The president, secretary and treasurer roles are considered as essential roles of the management
and regional committees. All essential members of the management and regional committee must
be a minimum of 18 years old and are subject to the same QLD residency requirements as the
requirements for the management committee secretary outlined in the constitution.

The regional committee comprises of the following essential positions:

e Regional President
e Regional Secretary
e Regional Treasurer

The regional committee may include other positions in order to advance the regional committee
objectives. Members in essential regional committee positions must reside within that region.

7.2 Management committee — nominations and elections

Multiple members of the one family in essential positions on the same management committee or
regional committee is not allowed. Multiple members of the one family on the same committee are
to be avoided.

7.3 Management committee — resignation, removal and vacancy

Removal of members from the management committee would be handled by the management
committee. Removal of members from the regional committee would be handled by the
management committee, in consultation with the regional president.

7.4 Management committee — functions and powers
The management committee manages the powers and functions of the association.

The management committee handles formal communication and reporting for the Association. This
includes the following examples to give context (but is not limited to):

e With the watersports bodies (QWWF, AWWF, Australian Barefoot) for managing the
association, reporting, event sanctions, safety incidents at events, etc

e With the various government organisations for managing the association, reporting,
requesting grants, managing grant funds, grant acquittals, developing business cases,
obtaining blue cards, etc

e With the accountant/auditor organisations for the financial accounts



The management committee delegates the following specific functions to the regional committee,
retaining all other powers and functions. The regional committee has the following specific
functions within their region, on behalf of the management committee:

a) to coordinate the members

b) operate the local events

c) to operate the funds, assets and accounts

d) to operate, maintain the asset and equipment
e) to appoint regional subcommittees

f) to operate contracts

The management committee retains the power to enter into contracts, in accordance with s 28 of
the Act. The management committee retains the powers to acquire, hold, deal with and dispose of
property. The management committee retains the power to enter into or make loans.

7.5 Management committee — meetings
While the management committee must meet at least every four calendar months, the regional
committee must only meet at a minimum once per year for the annual general meeting.

A member must not vote in respect of any issue, in which he or she has an interest or any nexus with
the issue, and if he or she does vote, the vote will not be counted. Potential and actual interests,
nexus and conflicts of interest are to be recorded in the association Conflict of Interest register.

7.6 Management committee — the secretary

Removal of the secretary from the management committee would be handled by the management
committee. Removal of the regional secretary from the regional committee would be handled by
the management committee, in consultation with the regional president.

7.7 Management committee — special meetings
No additional description in this section

7.8 Management committee — minutes
Minutes of the annual general meeting of the management committee and regional committees are
to be circulated for information to all of the management and regional committees

7.9 Management committee — acts not affected by defects or disqualifications
No additional description in this section

7.10  Management committee — public liability insurance
No additional description in this section

8. General Meetings
The administration processes described in this section for the management committee also apply to
the regional committees.

8.1 First annual general meeting
No additional description in this section



8.2 Annual general meetings — subsequent to the first annual general meeting
No additional description in this section

8.3 Special general meeting
No additional description in this section

8.4 General meeting - procedures
Members with a subclass with non-voting rights may not vote.

9. Subcommittees —appointment and function
The Regional Committees are sub-committees of the management committee, which coordinate the
members and operate the events within their region, on behalf of the management committee. The
committee management and meeting processes for the Regional Committee are the same as for the
Management Committee.

Regional Committee members are determined by the members of that region. Regional Committee
members may only be elected from members of that region. Only members of that region may vote
at regional committee meetings.

The Regional Committees may appoint subcommittees.

10. Minutes of meetings
No additional description in this section

11.Common Seal
The common seal is used only by the management committee

12.Funds, assets and accounts
The Regional Committees operate the funds, assets and accounts within their region, on behalf of
the management committee. The management committee treasurer must be a signatory on the
regional committee bank account.

An electronic funds transfer must be approved by two committee members in the same manner as
described for a cheque. One of the approving committee members must be the regional treasurer
or the management committee treasurer.

A member must not recommend or vote in respect of any transaction, in which he or she has an
interest or any nexus with the transaction. This includes but is not limited to transactions involving
or potentially benefitting themselves, their family, extended family, employers, companies or
sponsors. This includes both financial and non-financial interests and nexus. Potential and actual
interests, nexus and conflicts of interest are to be recorded in the association Conflict of Interest
register.

For expenses over $2,000:

e the planned expenditure must be discussed and agreed at a management committee
meeting including the regional presidents



e the actual expenditure must be approved at a management or regional committee meeting
and documented in the meeting minutes

e the actual expenditure must be notified to all the management committee and regional
committees via their committee email addresses.

All management committee expenditure must be notified to the management committee members
via the management committee email address. All regional expenditure must be notified to the
regional committee members via the regional committee email address.

All financial transactions and assets are to be recorded in the common accounting system used by
the association. Appropriate documentation is to be kept to support auditing of all financial
transactions, with this documentation attached to the transaction in the common accounting
system.

The management committee and all regional committees will share the cost of the common
website, common accounting system, auditing of financial transactions, and video conferencing
accounts (such as ZOOM).

The auditing of the association funds, financial statements and financial records will be handled by
the management committee, in consultation with and with the support of the regional treasurers.

The management committee will manage all grants and the communications with government
organisations. This includes managing the grant funds and disbursing them to the regions for the
implementation within the required timeframes.

The management committee retains the power to enter into contracts, in accordance with s 28 of
the Act.

Proper and timely books of account must be kept, recording accurately the financial affairs of the
Association and the particulars usually kept in financial records, in accordance with

e Part 6 Division 2 of the Act
e Part 3 Division 2 & 3 of the Regulations
e Schedule 5 of the Regulations

The assets and equipment of the association are for the use of the association to operate association
events. The assets and equipment of the association are only to be loaned to or used by members in
accordance with the detailed policy and procedures.

Acquisition of, maintenance of, modifications to assets and equipment of the association would be
discussed and approved by management/regional committee, prior to actioning. This includes but is
not limited to where there is a financial transaction expectation, an in kind donation or no cost to
the association.

13.Income and property
No additional description in this section

14.Financial Years
No additional description in this section



15. Distribution of surplus assets
No additional description in this section

16. Amendment of the Constitution
The constitution is managed by the Management Committee.

17. Electronic Transmission
The management committee and the regional committees operate email addresses for
communication with the respective committee members and to ensure records of these
communications.

Communication of association business is to use the association’s email addresses and social media
channels. Committee member’s personal email addresses may be included for association
communication where the association email addresses is also used.

Committee Email Social Media

Association QBWSC@hotmail.com Barefoot QLD

Northern northernregionbarefootclub@gmail.com | Northern Region QLD Barefoot
Waterski Club

Central crobwsc@gmail.com Central Region Barefoot Waterski
Club

Southern barefootsthgld@gmail.com Barefoot Sth Qld

The association email and social media is to be used for state level communications. The
appropriate regional email and social media are to be used for region level communications. Access
to these emails and social media channels is to be controlled by appropriate committee members.

18.Documents
No additional description in this section

19. Liability of members
No member is personally liable for any debt, liability or act of the association, or for the costs and
expenses of winding up the association, as prescribed under s 27 of the Act.

Section B - Bylaws relating to Events

1. Definitions and Interpretation
The definitions and interpretations from Section A also apply to Section B.

Events includes:



e the tournament barefoot water ski disciplines of Trick, Slalom and Jump; and

e the social barefoot events such as Figure 8 and Marathon;

e the training events such as Come N Try, Club Training Days, Coaching Clinics and Training
Development Camps.

2. Events - Organisation
The objectives of the regional committees are to coordinate the members and operate the local
events within their region, on behalf of the management committee. Each region shall organise,
operate and be responsible for its own events. Each region shall determine the calendar of events
and type of events as appropriate for the membership of the region. The region shall determine the
calendar of events in conjunction with the planning for the State Championships and National
Championships.

All events must be sanctioned by the AWWF, in order for AWWF insurance coverage to apply. The
management committee manages the sanctioning process with the AWWF and coordinates with the
regions. All events must operate within the terms of the approved sanctioning by the AWWF.

All skiers and officials at events must have current AWWF memberships. All officials including the
essential committee members involved in child related work at an event must have a current blue
card.

All regions will develop a proposed calendar of events for the following season for discussion at the
regional committee annual general meeting. All regions are to submit their proposed calendar of
events to the management committee by the end of August to enable sanctioning of events with
AWWEF. Additionally, the calendar must be submitted to ABWSC for inclusion on the National
calendar. All changes to the regions calendar of events are to be coordinated with the management
committee, to ensure the events are correctly sanctioned. Regional coaching clinics using
professional coaches are to be coordinated with the management committee.

Local permits (such as water use permits) are to be organised by the regions, as appropriate for the
event activities and location. Risk Assessments and Safety (including COVID safety) operations are to
be organised by the regions, as appropriate for the event activities. The common event safety
procedures are developed by the management committee, in consultation with the regions. Current
insurance coverage for club owned equipment (such as club boat, club jump) used at events is to be
organised by the regions. Current insurance coverage for privately owned equipment (such as
privately owned members boats, privately owned members jump) is to be confirmed by the regions.

To ensure the skiers level of proficiency and safety for barefoot jumping, specific eligibility rules
apply. The association eligibility to train barefoot jump requires the skier to have attained a
minimum slalom score of 4.5 and a trick score of 760 at an official tournament. For jumpingina
tournament, the specific ABWSC official rule (rule 4.07) regarding eligibility for jumpingin a
tournament applies — “the skier must have attained a minimum slalom score of 6.5 and a trick score
of 1000 at an approved tournament”. A jump proficiency score remains current for 2 years. If a score
has not been recorded in EMS for 2 years a members must regain their jump proficiency during a
tournament prior to jumping. A current accredited barefoot coach or driver who has also been
approved by the management committee must be onsite during jumping. Competency of accredited
drivers is able to be assessed by the regional committees.



Records of attendees at events are to be maintained by the regions to support the association
reporting requirements.

3. Events-Tournament
All tournament events will be conducted in accordance with the current ABWSC Official Rule Book.

Each region will operate the events with the divisions and tournament disciplines appropriate for the
membership of their region.

4. State Championships
The management committee are responsible for the Queensland State Championships. The State
Championships are held annually on a date determined by the management committee and the
region hosting the event, in consultation with the regional committees.

To ensure equality across regions, each region will host the State Championships on a rotational
basis. If the nominated region has difficulty in hosting the State Championships, assistance is to be
sought from the other regions. If the nominated region is unable to host the State Championships,
the management committee will then determine which region will host the event.

The primary objective of the State Championships is for Queensland members to compete. Visiting
interstate or international skiers are welcome to compete provided they satisfy the other criteria
below; however they will not be eligible for overall trophies.

A skier wishing to enter State Championships must:

e Be a current financial member of the association (Queensland)
o oranother Australian state barefoot association
o orinternational barefoot association
e have a membership badge and number from ABWSC (“a minute badge”)
o as per the membership requirements of the ABWSC
e have skied in at least one regional event and scored in every event they wish to enter in the
current season prior to the State Championships. The season shall be defined as the period
between 1 October and 30 September.
e be a current AWWF member with a minimum transitional AWWF membership.

The management committee will set and collect all fees from the State Championships. The
management committee will collect all sponsorships associated with the State Championships. The
host regional committee will donate the regions equipment and assets for use for operating the
event. The management committee will pay all invoiced operating expenses for the event which
includes but not limited to: lake hire, boat expenses [fuel, oil, required maintenance, repairs from
damage], trophies, toilet hire, lighting hire if required, ropes, handles, shirts and office supplies.
After the costs of operating the State Championships is determined, the surplus will be divided
equally between the management committee and the host regional committee.

The management committee will appoint a trophy officer to log and keep track of State
Championships perpetual trophies.

e Askier who wins a perpetual trophy will sign the log and take the perpetual trophy home
with them



e The skier who holds the perpetual trophy is responsible for its whereabouts and condition

e |tis the skier’s responsibility to return the perpetual trophy in good condition in time for
presentation at the next State Championships. If failed to do so a fine of minimum $100 will
be issued to cover the cost of replacing the perpetual trophy.

5. National Championships
The Australian National Championships are managed by the ABWSC and hosted by the state
barefoot associations on a submission basis. The state barefoot associations can submit a bid to
host a National Championships with the ABWSC deciding which bid is successful. The management
committee would coordinate and submit a bid for an Australian National Championships in
conjunction with a regional committee which wishes to host it.

The Australian National Championships are managed by the ABWSC in accordance with their bylaws.
This bylaw describes the Queensland Barefoot Water Ski Club minimum requirements, which is in
addition to the ABWSC bylaws/rules for the National Championships.

Skier nominations to represent Queensland and enter the National Championships are coordinated
by the regions to the management committee. The management committee enters the Queensland
team in the National Championships. Nominations by members to be officials at National
Championships are coordinated in the same manner.

A skier wishing to enter the Australian National Championships must:

e meet the tournament entry requirements of the ABWSC
o as per Rule 4 of the ABWSC Official Rule Book
e have a membership badge and number from ABWSC (“a minute badge”)
o as per the membership requirements of the ABWSC Official Rule Book
e have skied in at least one regional and one state event posting a score in every event they
wish to enter in the current season prior to the National Championships.
o as per Rule 4.05a, 4.05b and 4.07 of ABWSC Official Rule Book
e be a current AWWF member with a full AWWF membership.

A skier wishing to represent Queensland and enter the National Championships as a Queensland
Team Member; or a member operating as an official at National Championships, must:

e be a current financial member of the association
e skied at the Queensland State Championships in the same season
o the management committee may approve an exception; if the skier requesting
exception was unable to do so due: on compassionate grounds; resides overseas or
injured and a medical certificate is provided for validation
o inthe event of the Queensland State Championships being scheduled after the
National Championships, the skier requesting exception must have skied in at least
three regional events
o except if they are a non-skiing official
o follow code of conduct and team managers requests
e wear the current Queensland team uniform on site, at social events and as instructed by
Team Manager. This includes wearing the Queensland Blazer to the Presentation Night.
e attend all Queensland team meetings about the National Championships
e include and support all team members and competitors



e attend all Queensland team and National Championships official functions
o unless prior notice has been given and approved by the management committee

6. Private Training using QBWSC Assets and Equipment
QBWSC currently has assets including but not limited to jumps, buoys and docks located on private
land, water courses and lakes. Use of these is by approval of the regional committees only and not
the owner of the land or water. Use of QBWSC assets by non-members on private hire days is NOT
authorised. Usage of QBWSC assets by members on private hire days is to be consistent with
AWWEF, BWA, QBWSC rules and requirements.



